Mola Mola d.o.o. Management System Policy
Zupaniéi 2i; 10000 Zagreb; Croatia Version: 1.1

: e-mail: info@ mola-mola.hr, Classification: Internal
: mola mola web: http://mola-mola.hr Page 4 of 4

1 POLICY

The main mission of MOLA MOLA d.o.0. is to be recognized for quality and information security in
our products and services providing customer success and our business continutiy.

MOLA MOLA d.o.o. is an expert team which, coupled with carefully selected, high-end technology
solutions have potential to take customer business to the new level of performance and innovation.

This will be achieved through:
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Consideration of context of the organization and aligning the quality, service, business
continuity and information security management system with our strategic directions
Satisfying interested parties and applicable statutory and regulatory requirements
Management of organization, along with employee-established quality, service, business
continuity and information security objectives and defined responsibilities for their
fulfilment

Establishing, applying, maintaining and continual improvement of effectiveness of quality,
service, business continuity and information security system

Our commitment to satisfy applicable requirements

Tracking and applying new technologies and educating employees

Careful selection of suppliers and partners

Commitment to increase quality and information security of our products and services in
order to exceed customers’ expectations

Making continuous improvement a part of every day and every job

Ensuring that our Management system policy and Management system manual reflect what
we actually do

Continuously upgrading the quality, service, business continuity and information security
management system in all stages of our core processes

CEQ is responsible for communicating the Management system policy to all persons working for or
on behalf of the organization and making it available to the public.
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